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Building a Recognition Culture
Now is the Time to WOW!
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Bill Bergstrom is the National Recognition Manager for Terryberry Company. Bill honed his skills in team motivation and performance improvement on the Indy Car racing circuit, as Car Chief for PacWest Racing Group. The concepts of individual and team motivation were instrumental on a day-to-day basis to gain a competitive edge in the industry. Bill has taken these skills for inspiring and recognizing excellence into his position in the employee recognition industry, where he currently serves as the National Recognition Manager at Terryberry. Bill has consulted with organizations ranging from family businesses to fortune 500 companies, formulating and implementing recognition programs that focus on workforce talent retention and performance improvement. Terryberry Company has been an innovator and leader in the recognition industry since 1918. 

Presentation Summary 
Building a Recognition Culture
During challenging economic times, businesses often need to ask more of their employees with little to give in return in the way of bonuses and wage increases.   Leaders are called upon to maintain their team’s morale and provide encouragement during difficult circumstances.  Appropriate recognition for extra effort and dedication becomes more important than ever - not only to bolster flagging spirits, but as a strategic means to maintain productivity, profitability and retention of key employees. 
We have all experienced the positive impact of recognition in our lives.  In athletics, a word of praise from our coach vaulted us to higher levels of performance.  The pursuit of a diploma made us bury our heads in our textbooks.  In the workplace, recognition programs that are implemented correctly can have a significant return on investment.  This presentation will demonstrate key findings on how recognition strategies impact business goals, and will provide practical strategies for implementing or enhancing a recognition initiative.
In this seminar attendees will learn:

1. What the latest research shows about the impact of employee recognition on engagement, productivity and profitability 

2. Strategies for aligning recognition initiatives with corporate objectives  

3. Review the key steps for developing an effective recognition program and understand how to put them into practice  

4. Which awards are most (and least) effective
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